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Alexis Madrigal as “The Memory Clerk,” September 2025. PHOTO: ELIZA STRONG

DEAR FRIENDS,

Thanks to the tremendous support of our community, we expanded free public programs
in 2025, strengthened Fort Mason Center’s vibrant resident community, and added new
signage to help visitors navigate the campus while learning about its multifaceted history.

The Board began the year by finalizing the FORT MASON 50 plan—an ambitious five-
year roadmap for welcoming public spaces, major capital improvements, and expanded
access to arts programming.

Last summer, Fort Mason Center installed more than a dozen interpretive and wayfinding
kiosks across campus. In addition to maps and directional guidance, these panels share
the diverse stories that have shaped our historic waterfront—from the Ramaytush Ohlone
presence, to Fort Mason'’s role as a military port of embarkation, to its transformation in
the 1970s into a hub for arts and culture.

We were also delighted to welcome our newest campus resident, Stern Grove Festival,
San Francisco’s original free music festival, which relocated its administrative offices to
Fort Mason Center. The move opens new opportunities for collaboration, with Stern Grove
Festival now curating live music at the monthly Fort Mason Night Market. Learn more in
Faces of Fort Mason.

As we look toward our 50th anniversary in 2027, the Board and staff are advancing
several exciting projects, including a book by Alexis Madrigal—author and host of KQED
Forum—to be published by Heyday in Spring 2027. As part of his research, Madrigal spent

24 hours at Pier 2 last September as “The Memory Clerk,” conducting 46 interviews that
captured the community’s deep love for this place.

As we look to the year ahead, we invite you to return, explore, and experience all that’s
next at Fort Mason Center.

With gratitude,

M T Al

Mike Buhler
President & CEO
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2025 BY THE NUMBERS

organizations & businesses invested into capital projects

I 4 Fort Mason Night Markets

Welcomed hosted over

of which have been 6 7 Ooo
in operation for
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visitors, showcasing
years I 5

Fort Mason Art presented visitors in 2025 DJs and

free programs and leasing capacit
activations 'ng capacity

in partnership with strengthening our core community food vendors, and over
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Nonprofit organizations
unique craft vendors and artisans
Directly supported
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dancers, photographers, Acres of public open space events hosted at
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2025 OPERATING REVENUES 2025 OPERATING EXPENSES
$13,000,000 $10,500,000
Marketing & Administrative 5%
Venue Rental 62%

Insurance & Professional
Services 6%

H 0,
Leasing 27% Event & Program Salaries &
0,
Expenses 19% Benefits 47%

Parking 8%

Grants & Campus Maintenance, Utilities,
Contributions 3% & NPS Charges 23%



Launched in 2015, Fort Mason Art is a dynamic year-
round program featuring exhibitions, public art, perfor-
mances, and free seasonal Art Walks. The program
continued to grow in 2025, presenting a rich spectrum
of work spanning immersive performance, historical
inquiry, and community-centered activations.

Presented in collaboration with SFMOMA, the
site-specific exhibition Kota Ezawa: Here and There
— Now and Then featured Fort Mason’s unique water-
front location as the backdrop for Grand Princess (2024)
and Alcatraz Is an Idea (2024). These works reframe
historical moments of crisis and resistance—ranging
from the COVID-19 pandemic to the 50th anniversary
of the occupation of Alcatraz—into icons of shared
memory. The exhibition also included Ezawa’s digital
recreations of Kurt Schwitters’ lost Merzbau, draw-
ing parallels between historical artistic environments
and contemporary installation art. Visitors were invited
to find unexpected connections between crisis and
creativity, and between San Francisco’s past and its
possible futures.

Fort Mason Art successfully launched its first summer
exhibition at the Store House in Landmark Building D.
Our commons are free, a project by Ben Kinmont,
explored the radical legacy of the San Francisco Dig-
gers, a 1960s counterculture collective that sought
to bypass capitalism through “guerrilla theater” and
the creation of a purely free economy. Showcasing an
extensive archive of underground publications—ranging
from early street broadsides to influential commune
newspapers—the exhibition highlighted how the Dig-
gers used print culture as essential infrastructure for
community building and resource sharing. Contem-
porary engagement was fostered through new films,
historical timelines, and “free stores” within the gallery,

inviting audiences to reimagine the commons and con-
sider how this radical heritage might inform modern
modes of creative expression and social connection.

In summer 2025, Fort Mason Art presented DIAS-
PORADICA, a three-act performance that transformed
Pier 3 into an immersive installation exploring Black
kinship, belonging, and collective imagination. Choreo-
graphed by experimental dance group RUPTURE, the
work invited audiences into a participatory experience
that blurred the line between observer and performer.
Each evening unfolded from the communal gathering
of Kickback, to a choreography-centered Performance
rooted in diasporic storytelling, and concluded with
Function, which transformed the venue into a communal
dance floor. In conjunction with DIASPORADICA, Fort
Mason Art hosted conversations with Beatrice Thomas,
Joanna Haigood, and Ishmael Houston-Jones, under-
scoring the project’s bold and transformative impact
within the Bay Area arts community.

Your contributions to the Fort Mason Fund direct-
ly support Fort Mason Art and its commitment to
cultivating bold, imaginative, and accessible cultural
experiences.

LOOKING AHEAD:

January 10-March 8: Anthony McCall: First Light
March-May: Fort Mason: Points of Departure
Talk Series (New program!)

April & September: Fort Mason Art Walk

June 20-August 15: PLEASE. STAY. TOUCH.
Jess Curtis Experiments with Gravity

August 7-August 9: San Francisco Aerial Arts
Festival, co-presented with Zaccho Dance Theatre
September-November: Fort Mason: Points of
Departure Talk Series



FACES OF FORT MASON:
STERN GROVE FESTIVAL

Founded in 1938, Stern Grove Festival is the longest-run-
ning nonprofit music festival in the United States, having
welcomed more than five million people to free live music
in San Francisco. As a nonprofit organization, Stern Grove
Festival believes deeply in the power of music to bring
people together and strengthen the city’s cultural life.

While the Festival’s main stage will remain at the
iconic Sigmund Stern Recreation Grove in the Parkside
neighborhood, the relocation of Stern Grove Festival’'s
administrative offices to Fort Mason Center opens new
opportunities for collaboration, shared programming, and
long-term partnership with Fort Mason Center and its
resident organizations.

“We’re pleased to be part of the Fort Mason Center
community,” said Bob Fiedler, Executive Director. “Being
here supports our mission and allows us to work more
closely with other arts organizations that value access,
creativity, and public engagement. It’s an important step
as we look toward the future of the Festival.”

Fort Mason Center for Arts & Culture has already part-
nered with Stern Grove Festival to present live music at
Fort Mason Night Markets, with additional programming
planned for the 2026 Night Market season beginning in
April.

OUR SUPPORTERS

We are grateful to the individuals, foundations, and corporations who

contributed to the Fort Mason Fund in 2025.

$25,000 AND UP Rekha Patel
Anonymous Doug Tom
Helen Frankenthaler Foundation Robin Wright
San Francisco Grants for the Arts

$2,500-$4,999
$10,000-$19,999 Ruth Berson
Jim & Vicki Penny
Gussie Stewart

Yerba Buena Fund

Michelle Branch
Cappstone Inc.

Lucia Choi Dalton

Diane Frankel

Scott & Elizabeth Haskins
Charles Hobson

David Lichtman

$5,000-$9,999

Craig Allison & Susan Shipley
Jennifer Brokaw & Allen Fry
Pen & Clint Callan

Jim Chappell Amy Lindburg
Ryan & Suneetha D’Silva Matt Rossie
Pauline Eveillard Page & Turnbull

Steven & Bunny Fayne Dennis & Rita Williams
Jim & Katherine Hansen

Natasha Hsieh $1,000-$2,499
Jeff Joslin Phillip & Whitney Arnautou

Enrique & Dara Landa Douglas Bozhardt

William Banyai & Bonnie Bridges

Stern Grove Fe_st@féﬁﬁ_i:n_ full

an amazing_ﬁleet_of volunte,e;lll's PHOTO:

Marc Kasky & Cat Carr
Robert & Joanie Daoro
Nancy Gille

Paula Golden

Leddy Maytum Stacy Architects

Marian Li

Christine & Michael Murray
Christopher & Pamela Rupright

Rosanna Russell
Dan Springer
Diane Wilsey

$500-$999

Sally Allen

Sarah Falender

Anne & Peter Griffes
Meagan Levitan

Jill Manton

Beverly Mills

Samia Rashed
Janette Smith

Linsey Thornton
Karen & Tony Varnhagen
Inja & Michael Wilmar
Connie Wolf

$250-$499
D.C. Lock & Security
Faye Beverette

Kathleen Burry

MMHBO Fund

Martin Gellen

Mark Jensen

Fred & Karen Rodriguez

Carrie Rybczynski

Ed Segal & Lynne
Newhouse Segal

Ingrid Tauber

Susan West

$100-$249

Jim & Ann Lazarus, Zoe Luhtala,
Allison & Mark McKee, Bruce
Zweig

UP TO $100

Elisabeth Beaird, Walter Bowman,
Connie Brandon, Hugette Combs,
Courtney Damkroger, Jeanne
Dorward, Dorothy Ernst, Donna
Gothelf, Sarah Kishler, Amy Meyer
Nyla P. Moore, Julienne Pearson,
Kristen Williams & Jimmy Schmidt,
Linda Scourtis, Aloisia Stevens,
Laura Wong
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FRONT COVER:
The Fort Mason Night Market
transforms our waterfront each
month into a lively destination.
PHOTO: PAT MAZZERA

BACK COVER:
Fort Mason Art presented the
site-specific exhibition Kota
Ezawa: Here and There — Now - 1
and Then, featuring Grand - . T | G i .
Princess (2024). "
PHOTO: CHARLIE VILLYARD
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LEARN MORE AT FORTMASON.ORG

@00

@FORTMASONCENTER



